MTUBATUBA MLNaPAUTY ORGANSATIONAL SCORECARD 2009r2010 

ll3PP^»id 

Indicator No. 

National KPA 

Strategic Cbjective 

IVfeasurable ObiectivefOutput 

PerforrTEince Measure 
/ Indicator (Urit of 
IVbasure) 

“™nd 

Baseline 

200912010 Actual 


Q1 

IDP2009f20iO 

Q2 

Q8 

Q4 

Responsible Department 

Financial 

Irrplicadon 

Wbrds 

Comments 

140 

Mjnicipal 

IVsnslotiTislion 

and Institutional 

Development 

To preside Elective and efficient Hitnan 
Resources IVtinagement Services 

Approved Organogram 

Date 


Approved 

Organogram 

Review of 

orgainogram 

for 2010-11 

and 2011-12 

Approved 

2010-11 

organogram 

Irrpiementation 
of Crganogiam 

Review of 

organogram 

Approved 

reviewed 

orgartogrsim 

me for 2011 - 

12 

Corporate Services 

MA 

MA 


140 

Levels of black staff employed in managerrent 

Nurrtier of black staff 



11 

8 

g 

g 

11 

Corporate Services 

NfA 

NfA 


140 

VUxnen employed by the municipality 

NuiTter of women 


66 

To be 

detemined 

after staff 

transfer from 

274 

To be 

deterrrrned 

after staff 

transfer from 

274 

To be 

deterrrrned 

after staff 

transfer from 

274 

To be 

deterrrined 

after staff 

trsmsfer from 

274 

Tote 

detemined 

after staff 

trsmsfer from 

274 

Corporate Services 

NfA 

NfA 


140 

Youth enployed by the nunidpali^ 

Nurrter of youth 


80 

To be 

detei'tT'ined 

adter staff 

transfer from 

274 

To be 

deterrrrned 

after staff 

transfer from 

274 

To be 

detemined 

after staff 

transfer from 

274 

To be 

detemined 

after staff 

trsmsfer from 

274 

To be 

detemined 

after staff 

trsmsfer from 

274 

Corporate Services 

NfA 



140 

Disabled staff employed by the nunidpality 

Nuirber of staff 


1 

1 

To be 

deterrrrned 

after staff 

transfer from 

274 

To be 

deteitTiiied 

after staff 

transfer from 

274 

To be 

detenrined 

after staff 

trsmsfer from 

274 

To be 

detemined 

after staff 

trsmsfer from 

274 

Corporate Services 

NTA 

NfA 


140 

Review of Enployment Equity Plan 

Reviewed S Plan 


Reviewed plan 

subrritted 

Approved Plan 

SLterrttedto 

DoL 

Review of S 

Approval and 

Subrrission to 

DoL 

Inplementstio 

lnpleii«ntsai 

Corporate Services 

NTA 

NfA 


140 

Annual ApprcK/ed VUxkplaceSidlls Ptan 

Date 


1 

SOOtn 




VUSP 

Corporate Services 

NTA 

NfA 


144 

Deployment of Trainee students 

Nurrter of Studerts 

gening experiertial 
training 



2Studertsper 

Department 

5 

8 

8 

8 

Corporate Services 

NTA 

NfA 


144 

Traini ng of SQff accord! ng to VUSP 

Training Programmes 
irrplemented 


BJVCP, IVLnidpal 
Finance, SOBP, 

Committee 

officers course 

CPIVD, OHS, 

Protect 

IVbnagemert 

Governance, 

ABET, Roads & 

Stomwater, 

Supervisory 

skills 

Stomwater 

training, CHS, 
Sipervisory 

Cf/FD, Rpiect 
IVbnagemerK 

ABET 

Gevemsmee 


R 150,000.00 



140 

Budga Spent on Viibrkplace Skills Plan 

Percentage Spent 



1% 

1% 

1% 

1% 

1% 

Corporate Services 

R150,00a00 



143 

teviewandinplement Non monetary rafterd 

Non-Moneiary reward 


Draft Rrlicy 

Employee of 
the year stAard 

Policy, 

Establishrrent 

of 

AcQucScation 

Committee 

Noninetion, 

/tdfudfeation 

and Selection & 

/Wuerds St end 

of year function 

Noni nations 

Noni nation, 
Acjudication 

smd 

Selection & 

Awards at 

endof^ar 

Corporate Services 

NTA 

NfA 


142 

hRD and Raention Strategy 

Retention strategy 
irrplemented 


Strategy 

Developed 

Training and 

accoTTDdaion 

con poi rents of 
the strategy 
irrpiemented 

Selection and 

contracting 

staff for 

training 

Idertifying 

accomodecion 

areas for staff 

opportunities 

irrpiementation 

Irrplementstio 

Irrpiemststio 

Corporate Services 

NTA 

NfA 


143 

Procxrement of services of a mecScal doctor 

IVbcical Exarrinations 

of staff exposed to 

hatardous coneftions 



quarterly 

exarrinations 

R-ocurement 

of services 

f/fedical 

exarrinations 

exarrinations 

f/fedical 

Exsininstion 

Corporate Services 

R50,00a00 

NfA 


143 

Procxrerrent of protective clothing and staff 

R'otetive dothing 
siplied to staff 



Quaiifying 
eirployees by 

Purchase and 

distribution 

for use 



use 

Corporate Services 

R200,00a00 

NfA 



Encourage team spi lit and harmonious world ng 
relationship baween staff and councillors 

End of year function 



End of year 

fiinction 


ErxJof year 

function 



Corporate Services 

R35,(XXX0O 

NfA 














NfA 


141 

Ensure Effective Leadership 

Ensure internal dedsion making processes are 

effidert and effective 

Average ti me spent 

between an item tabled 

and dedsion taken 


24-30rrinsritem 

15-20mirVitem 

2430nin 

20-2Smin 

lS-20rTins 

15-20nins 

Corporate Services 

NfA 

NfA 


141 

Agenda, rrinutes, 

items and 

documentation 

drculated timeously 
for approval by 

CoundlEXCO 


4da^coundl 
aind 3 datys 

vyfthin7dsYS 

forCoundl 

and7dt^for 

EWIO 

SdsysCoundl 

and4dt^ 

EXCO 

V\4thin7dsYS 

for Council and 

7dt^for 

EWIO 

vyfthin7dsYS 

forCourtcil 

sind7ds^for 

EWIO 

VUthin7 

ds^for 

Council Sind 

7d^sfor 

EXCXl 

Corporate Services 

NfA 

NfA 


141 

% attendance of 

coundllors at 

rreetings 


90% 

100% 

90% 

100% 

100% 

100% 

Corporate Services 

NfA 

NfA 


141 

Restruettring of the Cormittees 

Date complied 












141 

Training of Coundllors 

DateofTiaining 


10 Coundllors 

trained on 

IVLinidpal 
Finatice, 2 BJVCP 

2 tocoiTplete 

ELIVCPby 

31/0812010 

2Coundllors 

tocoirplete 

ELACP 

MA 

NIA 

MA 

Corporate Services 

NfA 

V\brd2aind 

lAbrdS 

Councillors 



To ensure effective administration 


Nunterof MANOO 

IVb^ngs 



Bi monthly 
meetings 

6 meetings 

6 rreetings 

6 meetings 

6 meetings 

MVI 

NfA 

NfA 




Nurrter of staff 

rredings in each 
deparrrent 



Monthly 
departmental 
staff meetings 

3 rrinuted 

rreetings 

3 rrinuted 

rre^ngs 

Srrinuted 

meetings 

3 minuted 

meetings% 

MiWAII Departrrents 

NTA 

NfA 




Generai staff meetings 



4 General Staff 

rreetings 

Igenetal staff 

1 general Staff 
rreeting 

Igeneral Staff 
rreeting% 

staff 

meetings 

MVI 

NTA 

NfA 
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141 


To provide effective secretariat siipporT 

Secr^arial services to Couidl , Cormittees and 

Nuntier of meetings 



4Coundl 

Meetings^l2 

Portfolio 

eonnittee 

Meetings^Bi 

monthly 

MANGO 


ICoundl 

SRxTfolio 

ContTinee 

meetings and6 

MANGO 

meetings 

IGoundl 

3n3rtfolio 

Gomrittee 

meoingsand 

6MANOO 

meetings 

IGoundl 

3Rartfollo 

Comrrittee 

meoings 

and6 

MANGO 

meoings 

VW & Gor pwste Servdces 

NTA 

NTA 


141 

Turnaround tirre 












141 

To ensure effective administrative sipport 

teview of Delegations 

Datecomplaed 



By 30 

Decerrtier 2010 

Review of 

delegation 

Delegations 

Approved 

Implementatio 

Irrplenientati 

Gorporae Services 

NTA 



141 

Proper utilisation and maintenance of rrunicipal 

flea 

Accurate records 


Reel iranagemerv 
polity 

Reel 

management 

System 

100% 

corrpliance 

100% 

compliance 

100% 

100% 


NTA 



141 

Turnaround tirre 









NTA 



143 

To encoLrage good labour lelaions within 

the institution 

Address bacMogs in disciplinary cases 

% 



100% 

100% 

100% 

100% 

100% 

Corporate Services 

NTA 



143 

To contribute meaningfully to the wellness 
of errployees 

EAP Roigrammes 

lirpact report 


SAFRICAN funeral 

scheme. 

Bonitas for 

VCT, and 
NUIVPF.GEPF 

for Rnandal 

planning 



Bonitas for 

VCT, and 
NUIVPF.GEPF 

for Rnandal 

planning 


Corporae Services 

NTA 



143 

To conform to the Bsiho Rele Principles 

Surveys conducted 

NuiTter of surveys 



ISurvey 

Design Survey 

Gonduct 

Survey 

Improvement 

Irrplementati 

Corporae Services 






Training of staff on customer service 

No of staff trai ned 

Yes 

ISAftrin staff 

trained on batho 

peleandlO 

trained on 

telephone etiquete 

wortersand 

their 

sipeivisors 

trained on 

Batho pele 

Sourcing for 

prograirme 

20 trained on 

Q2 

20 trained on 

assessment 

Corporae Services 




140 

To ensue integrated developrrent and 
environmental planning 

lOP Reviov 

Date of approval 


SOOin 

30-Apr 

Rarming 

IDP Stats 

IDP Review 

arid 

Adoption 

MVI 




85 

Spatial DevelopmerK Framework 

Date of approval 












143 

Disaister IVbnagemerK Plan 

YesfNo 



NVA 









149 

Approved Md-Term Expenditure Framework 

Yes^ 













Envirorynental IVbnagement Plan 

Date 



NVA 









86-2.1.3 

Irrplement the Land Use scheme and effective 
building cortrol 

Turnaround time 












86-2.1.3 

■MiContpliance 












85-1.1.2 

Land Use IVbnagemert Systems 

Dateapprtved 












142 

To Irrplemerit an effective organisational 
and individual performance managemert 

Performance Ntenagement Systems 

YesflMo 



Adoption of 

Framework 

and Process 

Plan 

Adoption of 

revinved 

Framework 

tind process 
plan 

Inplementation 
of process plan 

Implementatio 

Reviovand 

adoption of 
process plan 

IVM 

PMSBudga 



142 

S57 ^rformance Agreements 

NuiTber of agreerrents 



All HODsfo 

have signed 
performance 
plans and 
agneemerKs 

Sifted 
performance 
plans and 
agreements 

Mdterm 

assessments 

and Review of 

performance 

3rd Quarter 

Assessments 

4th Quarter 

Assessment 

Developmen 

tand 

signing of 

performance 
plans and 
agreements 

MVI 

PMSBudga 



137 

Adopted ArvKEil Report 

Date 





AGGomments 

received 

Rnal AnruEil 

report with AG 

eantnents 

sitxTittedto 

QrcUation 

to public 

MVI 




137 

Annual Peifomwce Report 

Date 



27-Aug 

27-Aug 




MVI 




146 

To develop and implement the Minicipal 
lUm Arouid Strategy 

Implementation of the National Minicipal 
Tumarouid Strategy 

Conpliance with 
Turnaround strategy 



100% 

Compoliance& 

100% 

100% 


Irrplementati 

MVI 




146 

Date achieved 



31-Dec 

Irrplementstio 

Irrplenietaion 

Review 

Irrplementati 

MVI 




137 

To provide Elective information 
corrvTurication technology solutions 

ConTrunication Strategy 

Yes4Mo 


Draft 

finalise 

Conrrunicatio 

nStrategy 

vand 

Implement 

CorTTrunicatio 

Approved 

Strategy 

Implementation 

of 

Corrrrunication 

plan 

Irrplementatio 

nof 

GorTVTunicatio 

1 nTpi^ircmati 

on of 

CorrvTUiicat 

Ion plan 

Comrrunity Services 




137 

Results of surveys 



ISuvey 

ISuvey 




CorrvTunity Services 




137 

rr Strategy (MSF) 

YesfNo 



AppoirKrtent 

of rr Officer 

To be 

determined 

after staff 

transfer from 

274 

To be 

deteiiTined 

after staff 

transfer from 

274 

to be 

deteriTined 

after staff 

trainsfer from 

274 

To be 

determined 

after staff 

transfer' from 

274 


Rioo,ooaoo 



137 

Annual reviovof 

systems 



ipgradeofthe 


ipgradeand 

mairtenance 

Maintenance 

mairtenance 





97 

Basic Service 

Delivery and 

Infrastructure 

DeveloprTErt 

To provide access to Vihter, Sanitaiion. 
5ec:tricity, Solid Vibste, Roads 

Households with access to basic water 

NuiTber of Households 


10523 


Quterly 

Quarterly 

Quarterly 

Quarterly 

Technica Services 




97 

Nnv water connections 

Nuntier of rev 

connections 

816 

No information? 

913 


Quarterly 

Quarterly 

Quarterly 

Technica Services 




irnaroLind Strate 

CcKNOinate Repair of fAbter leaks, water meters, 
upgrade of water works, formalisation of illegail 
eotviections, & Access to water to 
^enelisha/IndiovulKhula Village with DC27 

:^VUitten Letter & copy 
of decision 2) 

ScheckJe of ate visits 

taken ^ Verificadon of 
Monthly Sports by 

Technical Rxtfolio 

Comrittee 



100% 

corrpliance 

and 90% of 

VVhrd2 

Cormunities 

having access 

to water 


Quarterly 

Quarterly 

Quarterly 

Technica Services 
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irnaround Strate 



CoordinEae Development of an action plan as a 
basisfor intervention by Esl<on% DC27 including 
power stfiply upgrade of town &provisionctf 
access to electricity to Indlovu Duloxluku, Vtbrd 2 

EzAenelisha 

Witten Report 

tabled to Council on 

process 2) 

Verification of rronthly 
reports by Tech 

CoiTYTittee 




iiponys 

Quarterly 

Quarteriy 

Quarterly 

Technical Services 




100 

Households with access to basic sanitation 

NuiTber of Households 

2350 

8959 

9872 


Quarterly 

Quarterly 

Quarterly 

Technical Services 




100 

N»v sanitation comecti ons 

Nurrber of new 

connections 

2350 

No information? 

793 


Quarterly 

Quarteriy 

Quarterly 

Technical Services 





Meetings heid with DC27 on waser and sanitation 

NiaTber of meetings 
with reports on 

sanitation with DC27 

Yes 


4 meetings 

1 Exploratory 
meeting with 

nuridpal 

requirements 

1 meeting and 
full report on 

status on weter 

and sanitation 

irrplemertEtion 

1 meeting and 
full report on 

water and 

sanitEtion 

Irrplementatio 

1 meeting 

EindfiJI 

weter and 

sanitation 

irrplemertEti 

Technical Services 




102 

Households with access to electricity 

NuiTber of Households 

ia?tt 

9413 

10206 


Quarterly 

Quarterly 

Quarterly 

Techinical Services 




102 

N»v electrical cxmnections 

Nurrber of new 

connections 

1926 


793 


Quarterly 

Quarteriy 

Quarterly 

Techinical Services 





KLnidpal initiated meetings with ESKOMaind DC27 
on Beeti'icity issues in IVhtetuba 

Nurrber of meetings 

held that were initialed 

by MtiJia 

Yes 


4Meetingstop 

be initiated 

and held with 

ESKCMand 

DC27 

1 Exploratory 
meeting with 

nunidpal 

reqLtremerKs 

1 meeting and 
full report on 

status on weter 

and sanitation 

irrpiementstion 

1 meeting Eind 
full report on 

weierand 

sanitErfion 

Irrplementatio 

1 meeting 

Eind full 

weter and 

sanitation 

1 rrpiementati 

Technical Services 




109 

Households with access to wastedlsposal 

NuiTber of Households 

5285 

4200 

4993 





Techinical Services 




109 

^bnagerrent of Landfill Sites 

Cubic meters of waste 

processed 


26270m3 

28266.8nt3 

7066806 

706&8m3 

706&8n6 

706&8rr6 

Techinical Services 




109 

Improve effiderxv of waste removal 

No. of bins prcn/ided 

4200 


2000 

Advertisemert 

Appointment 

IVbnufacture 

and delivery of 

Service 

Irrprovement 

Irrproved 

1 rrpiementati 

Techinical Services 

R 800,00600 



109 

New households with access to weekly waste 
disposal services 

Nurrber of new 

households 

793 


WbeMy waste 

accoringto 

waste removal 

plan 

Inprowd 

Wiste reiTDval 

plan and 
irrplementEtio 

Irrproved 

services with 

coiTplaints 

irrproved 

services with 

corrplaints 

Irrproved 

COITplEuntS 

Techinical Services 




97 

Coordinaae with DC27 on Households with access 

to free baisic water 

NuiTber of Households 


6323 

6786 


Quarterly 

Quarterly 

Quarterly 

Techinical Services 




100 

Househdds with access to free basic sanitation 

Nurrber of Households 

TD to check 

4789 



Quarterly 

Quarteriy 

Quarterly 

Techinical Services 




102 

Coordinaae with 01:27 and ESKOM on Households 

with access to free eiectridty 

Nurrber of Households 

ID to check 

irfo 




Quarterly 

Quarterly 

Quarterly 

Techinical Services 




137 

Indigent RDlicy 

YesflMo 

Yes 

Yesbuno 

register 

Indigent 

report 

Quarterly 

Reports 

Quarteriy 

Report 

Quarterly 

report 





105 

Kilometres of tarred roads estaiblished 

Nurrber of km 

109km 

0,9km Wide dive 

3kmlnkosi 

Muba+ 

KneMsane 


1 km 

1 km 

1 km 

Techinical Services 

R 4,000,000.00 

V\ibrdlV\£vd5 


105 

Kilometies of gravel roads established 

Nurrber of km 

109km 

109km 

35km 

I^AaMsane 

0.5km 

1.5km 

1 km 

0.5km 

Techinical Services 

R3200,000.00 

VVbrdl 


10 

Traffic Safety 

Nurrber of Speed 
humps constructed 

Yes 


10 Speed 
HjmpsinSt 

Luda roads 

Appointment 

5 

5 


Techinical Services 

R 300,00600 



107 

Construction of new ifjgradeand maintenance of 
gravel roads 

Purchase of motor 

Yes 

Rxchaseof 

corrpactor truck 

1 Motor Grader 

Specification 

and tender 

Appoitment 
and Delivery 

Vehicle in use 

Vehicle in 

use 

Techinical Services 

R2, 13600600 

all Wirds 


105 

Kilometies of roads maintained 

Nurrber of km 

157km 

146km 

???7DTo 

provide 


Quarterly 

Quarterly 

Quarterly 

Techinical Services 




125 

To construct newCorrnuii^ And RjUic 
Facilities and maintaining easting 

structures 

Nmvfadlities provided 

Nurrber of facilities 

(Cormutity l-blls) 
provided 

3feyis, 

lhall 

3 halls 

Ihdl 

Ihell 


limll 

Techinical Services 

R4,550,000.00 



102 

Newfadlities provided 

Nurrber of fact 1 ities 

(Ablution Facillities) 
provided 

3 Ablution 

facilities 


2 ablution 

facillities 

Uoiletfodlity 

Itoilet 

fodlity 



Techinical Services 

R 900,000.00 



26 

Nanrfadlities provided 

Nurrber of facilities 

Achiicken 


Ichilcken's 

Planning 

Site 

Establishment 

Fendng 

Eqiipment 

arrd 

Handover 

Techinical Services 

R 213,000.00 



125 

Education Infr astr ucture 

No. of creches 



3creches 

Appoirtrrent 

1 

1 

1 

Techinical Services 

R 450,000.00 

2V\krd2 

lV\ibrd3 


25 

Upgrade of public rrarket stalls 

No. of sheiters 



4 

Appointment 

1 

2 

1 

Techinical Services 

R2100, 000.00 



125 

Up^aded fadlities provided 

Nurrber of facilities 

2 halls 

IVhjba& 

Ki/jaMsane 

No up^ades were 
done on any 

fodlities 

IVbirtenance 

of 2 hdls 

Mntenance 

plan and 
irrplementstio 

maintenance 

mainteriEince 

mainterrance 

Techinical Services 




127 

^bintenance of verges amd public open spaces 

Reduction in nurber 

of coirplaints 

All wards 

i^AaMsane, 

Nordaile & IVtuba, 

Muba, 
Nordale, St 
Ljjcia, 

Kwamsane 

place and 

service level 

agreements 

Irrpiementation 

of SLA 

Irrplementatio 

nofSLA 

Irrpiementaai 

on of SLA 

Techinical Services 




110 

^bintain cemetery, atkrinister birial stes and 
excavadon of graves 

Cemeteries nbintained 



Grass cutting, 

n-CMisionof 

addftional 

space 

place and 

service level 

agreements 

Irrpiementation 

of SLA 

Irrplementatio 

nofSLA 

Irrpiementaai 

on of SLA 

Techinical Services 




131 

To reduce the nurnber of individuals living 

in informal settlements 

New houses constructed 

Nurrber of facilities 

i^rveMsane, 

Khula,Dulai 

duku 

435 Ezwenelisha 

315 Houses 

Ezwenelisha 

Monitoring 
and reporting 

monitoring and 
reporting 

Morrritoring 
Eind reproting 


Techinical Services 




115 

To avoid deterioralon of existing 

Infrastructure network 

^bintenance of existing infiastr uctue 

% erf operation budget 



Mntenance 

irrplemented 

IVbintai nance 

plan and 
Inplemeniatio 

Inpieniei nation 

of maintenance 

irrplementatio 

nof 

mainterrance 

i rrplememati 
onopf 

maintariEirrce 

Techinical Services 




115 

dean Up Campaign in Muba and t^rveMsane 

% achievement agai nst 

rrifestones 

All wards 

100% 

100% 





Techinical Services 
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Local Econorric 
Des^lopment 


To stimJate economic grovutti 


To enhance tourism do/elopment 


To provide support to local 
emerging black emepieiieurs 


Taigaed spend acNeved 


Jobs created through the municipality's i pn 
initiatives 


Jobs created through the munidpaliVs Capital 


Toiri sm Strategy 


Capaciiy building initiatives 


Provide/ extend infrastructue in strategic locations 

Establish a business forum for LS 


% achiE^/ed agai nst 


Number of jobs 


Grant fuiding raised ii 


Busines Forum 


Number of initiatives 


Meetings held 
with business 

pawners forumtotacMe 
econorric 
development 


Review of 
Strategy and 
Irrplementatio 


Functioning 
Forum businessforum 
meeting with 


forum meeting 
with reports 


Irppiomentation 


IVibrkshop IVibrkshop 


me^ngwith 


Good Governance, 
Community 
Pairtidpation and 
V\brd Corrrrittee 


To ii rp leii K i t Rblic Paitidpation 
Rxjgranvnes 


Corrmunity mobilisation 


Nurrber of Road 
shows/lnbizo's (IDP & 
V\brd level 


To be determined 
withMa^or 


Community Services 


Formulation of a pibllc paiitidpaiion strategy and 
citizens pautidpation charter 


Rblic pairtidpation 
str at e g y and charter 


Approved 

Rblic 

pairtidpation 


Development Approvail 


Cormunity Services 




Development of a complaurts rranagement policy 


Compidnts 
IVbnagement Mlcy 


Apprcved 

corrplaiints 

management 

polity 


Policy Policy 

development aipprcved 


Irrplementatio 


Irrpleiii eniaii 


Commjnity Services 


Estaiblishment and resuscitation of stakeholder 
foiuns (hPO, youth, Gender, cSsaibleci sports, Snr 
citizens, CPF) 


No. of meetings by 
each staikeholder 


Quarterly 
meetings per 


1 meeting/ 


Commjnity Services 


Functionality of commjnity enablers pro g r a rr ma 


No. of workshops, 
rre^ngs and r epo r ts 
of he coordinating 


1 meeting/ 1 


Community Services 


Comrrunity Oucreaib Programnes 


Nunber of awareness 


Comrruiity Services 


Coordinating M^oral Radio slots and newsletter 


Nunber of radio slots 


aindS 

publications 


2racioslots 2racioslots/l 
piblication 


2 racto slots/ 1 
publicaiion 


2racioslots/ 

Ipiblication 


Commjnity Services 


Vifeird Co mrin ee Systems 


Stalls auclt of verd 
comrittee menbers 


Finalisation of 
V\brd3 
Co m ri n ee 
Skills aucft 

capacatation 


Commjnity Services 


Nunber o Me^ngs 

perVibrd 

No of workshops 

conducted 


Monthly Monthly 

me^ngs 
2Viibrkshops 


Cormrunity Services 
Commjnity Services 


To ensioe alignrrent between Ibtional, 
Rovindal, Local Gcvemment and Rblic 


IDP Representative Forum 


District Cluster Forum 


Nurrber of meetings 


Nunber of meetings 


M^oral Staikeholders Forun 

Ptovinciail Ltaiison Forum 


Nunber of meetings 
Nunber of meetings 


To ertsioe functional Internal Audit Activity 
and Audit Committee 


Internal audit aibvity 


Risk assessments 


% arbievemert of 
annual irtemail aucft 


Approved risk profile 


Quarterly reports 


Audit of 100% 

Rtfo n fenc e corrpliamce 

irformation ncx with plan 
fully corrplied 


Updated risk 
profile 


Risk 

IVbnagemert 


100 % 100 % 

cortTfiamce corrpliamce 

with with 

acdvitiesplann airatvitiesplanne 
edforthe dforthe 

quarrter ctiEtrter 

Irrpletii e rr iati o Irrplement of 
n of current current plain 


/^ppointrrent Risk 

ofRovider rrenagement 


100 % 

corrpliaince 

ai::dvitiesplann 

edforthe 

cfierter 

Update of risk 
profile 


100 % 

conpliance 


nnedforthe 


lirplementaiio 


Reports CXI 
IrrpletTientati 
on of risk 


/^ucit Ccx m iir te e 


Aucft committee 


Yes/No - Quarterly 
Me^ngs 

Nunber of rrenbers 


Ameetings 

3 menbers 


Appdnt 

adcftional 

menber 


Rrfomence Aucft Cormittee 


Internal Aucft Unit 


Yes/No - Quarterly 


Functionail internal 
Audit unit 


Irtenaf Audit 
Unit 


TORsaind 

Advert 


To irrplement ain effective Anti-Conupdcxi 


Mxfcipal accocntability 

Arb Corruption Strategy/Raud Revendcxi Ram 


I rcemal aucft reports 

Yes/No 


Andcorrupdon Update & 
Irrpiementatio 


Update of 
strategy \Aith 
irrplementaaion 


InplemEntatio 
nof ipdated 


the rrunicipality 
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136 

Financial Viability 

and Financial 

^bnagement 

Toensure that all revenue of the 

minidpality is accomted for 

Cash collected from customers 

Number of days 
outstainding 


720 days 

90 D^ 

365 

200 

150 

90 

Bmnee 




136 

ArmuK invoicedfbilled to customers 

%of services rendered 

that are billed 


8046 

10046 

80% 

1 

9546 

10046 






Debt ccverage ratio 

Ratio 



8046 





Rnance 





Outstainding service debtors to revenue 

46 


4446 

10046 





Rnance 





Cost coverage ratio 

Ratio 


23446 

10046 

138% 

209% 

169% 

59% 

Rnance 




136 

f/bintenance of valuation roll 

46 resolution of 

ofajectionsfaippeals 


10046 

10046 


Supplementary 

vailuation 

completion 

Approval by 

Council & 

receipt of 
Cbjections 

Resolution 

of 

objections 





137 

To ensure corrpliance vvith all financial 
managemert requireinents 

Loan repE^ments 

46 corrpliaince with 
forms of payment 


10046 

10046 

Catrpliance 

100% 

100% 

100% 

10046 

Bmnce 




137 

Totail rnrerue received from grants and subsidies 

AsperDCRA 



100% 


81% 

100% 


Bnanee 




137 

Totail of 9’ants amd subsidies spent 

Percentage spent 



100% 


80% 

90% 

100% 

Rremce 




137 

Aucft opinion 



Unqualified 

Unqualified 

Approvail & 

Sibrrission of 

Finandalm 

Statements 

Receipt of 
Aucft Report 

IVidtermA^ 

& resolution 

of Aucft 

Report Issues 

1 rtplerrcnfoti 

on of Audit 

Action Ram 





149 

Revenue enhancement strategies 

Introduction of narv revenue streaiTE 

Nuirberof new 

revenue streams 



2 na/v revenue 

streams 









149 

Residential/business address audit 

NiaTber of properties 

audhed 



42001- 

Properties 

aiudited 

2100 

2100 

Proper billing 

billing 

adcfesses 





149 

Outstainding title deeds 

46 of finalised tide 

deeds 



100% 

50% 

100% 



Bnance 





Pensioner register 

No. of Pensioners on 



300 

Pensioners 

idertification 

of register 

approval of 
register 







149 

Debtors Mmagemert 

OecSt cortrol management and debt collection 

No. of accountholders 

entered into debt 

arraingemert 



400 Account 

holders 

lOOaccomt 

holders 

100 

Accomtholder 

lOOaiccourt 

100 

Accouithold 






Finamdail irtems 

No. of interns 

appointed 



Sfinamc^ail 

appointed 

Sappoirted 





R '^000.00 




Implementation of SCM policy 

naiicy Review 

Reviewed Mlcy 



Approved SCM 

irtpierrented 

developed 

approved 

Irrplementatio 

Irrplemeniaij 


R 50,000.00 




Supplier Listing 

Approved scfiplier list 



Databsefor 

approved 

sippliers 

Calls for 

registradon of 

Approved 
SLpplier listing 

Irrplementatio 

1 rrplerrcnfoti 






Revierv of Corrrrittees 

Reviwed cormittee 



New 





Bna«e 






Trarining of Comrittees on SCM Policy 

Itained Comrittees 



Vibrshop 

conducted 


Vibrkshop 



Bmnee 

Rioo,ooaoo 



149 

Cashflow management 

f/bnagerrent of concftional Grants 

Approval and 
IrTTtementation 



approved aind 
irrpplerrented 

developed 

Policy 

approved 

Irrplementatio 

Irtplerrentati 


R 50,000.00 




Expenditue on concftionail 9'ants 

Reduction ct’ 

concitional ^ant 
liability 



100% 

reduction 

SC46rediJCtio 

70% reduction 

100% 

reduction 

10046 





137 

To ensue preparation and implementation 
of budgeting and reporting requrements 

Racentage operating budget of total budget 

46 


7046 

90% 

10% 

40% 

8046 

90% 

Rnance 




137 

Percentage sailairies and wages budget (including 
benefits) of totail budget 

46 


2846 

35% 

9% 

1846 

2746 

35% 

Bnance 




137 

^centage own revenue contribution to total 
budget 

46 


6746 

5746 




57% 

Bnance 




137 

Conpliance with IvnviA requirements 

46 corrpliaince 



100% 

100% 

100% 

100% 

100% 

Rnance 





Budget Management 

Adjustment Budget 

Ae^LBtmat Budget 



Apprcved 

atlustment 

Q1 Budget 
report 

Q2 Budget 
report 

IVidterm report 
and budget 
aidjustmert 

Q4 Budget 
report 






Armuail Budget 

Approved aumuail 
budget 



Apprcved 
Armuail Budget 

Tabled budget 
process plain 

Budget related 
policies 

Apprcve draft 
budget 

aumuail 

budget 





137 

To ensure that all expenditure Is managed 
intermsof all financial le^slation 

Fixed Asset Register reconciled with General 

Ledger 

46 reconciled 



100% 

100% 

100% 

100% 

10046 

Bmnce 




137 

Compl iance with GRAP 

46coripliaince 



100% 

100% 

100% 

100% 

100% 

Rnance 




137 

PeYment of credhors 

Time 



30 D^ 

30days 

30days 

30days 

30days 

Rnance 




137 

Actuail vs. Budga 

46 variance 



90% 

90% 

90% 

90% 

90% 

Rnance 





Financial Accouiting and reporting 

Finaifxsail Reports 

Nurrber of financial 

reports subrritted 



12 Reports 

3 reports 

3 reports 

3 reports 

Sreports 

Bnanee 





stetistical information reports 

No. of statistical 

reports subrritted 



Quartely 

Q1 Report 


Q3 Report 


Bmnee 




137 

To ensue compliance vtith all Supply 

Chain Managerrert Regulations, Ralicies, 

Procxrerrent Planning 

Date 



R'ocuremerit 

Rocuemert 

Reporting 

Reporting 

Reporting 

Bnanee 




137 

PPPFA, rr-if 

SCM performance reporting 

Date 



Quarterly 

Reports 

Qi Report 

Q2 Report 

Q3 Report 

Q4 Report 

Bnanee 




137 

Functional Bid Comnittees 

lUmairound tirrfo 


SOdtys 

60 dtys 

60 days 

60 dtys 

60 dtys 

60d^s 

Rnance 




137 

Compliance with SCM Regulations 

46coripliaince 



100% 

100% 

100% 

100% 

100% 

Rnance 




137 

Nurrber of appeals 
upheld 



0 


0 

0 

0 

Bnanee 




137 

Toensue that all revenue due to the 

Debt recovery 

46 of debt recovered 



80 %reccMery 

80% 

80% 

80% 

80% 

Rnance 





Asset IVbnagement 

Fixed Asset Register 

Revaluation of aill 



Updated aiss^ 
register 

Identification 

& verification 

Valuation 

valuation 

Compl^on 
of processs 







InsLoaince of munidpail assets 

Insuraince cover for all 



All aissets 

insured 


Lpdateof 

portfolio 




R240,00a00 
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122 

Coinnjnity& 

Social Services 

To manage health Issues 

HWAIDS Straegy 

NLurber of individuals 

I rrfected and affected 








Cormuiity Services 




129 

To Contribute Tovvards aSafe and Secure 

Environment 

Conrrunity Safety Fonm 

Nurrber of meetings 



4 Meetings 

1 

1 

1 

1 

Comnuiity Services 




129 

Crime Prevertion Strategy 

%reductionin 

specified crime 
categories 








Cormuiity Services 




124 

To EnsLreall Connunities have Access to 

Basic Cormuiity Facilities and Social 

LihBries 

Schools Outreach 

n'ograrrme 



4School Visits 

1 

1 

1 

1 

Comnuiity Services 




124 


Mobile Clinic outreach 

procyamiK! 



20 Viifed Visits 

SVisits 

SVisits 

SVisits 

%Vlsits 

Cormuiity Services 




127 

Sport fedlities 

%of fecilitjes ipgrade 

Achieved 



I^NeMsaine 

PVA completed 

PVA 

Completed 









Sports Programmes 

Rugby Sports Field 
altemative plan 



Plan for use of 

fadli^for 

benefit of all 

cormuiites 

Plan in place 

intpiementaiion 

Irrplementatio 

hi 

Irrplementaii 

cormuiity Services 


















124 

Cormuiity halls 

% Achieved 








Cormuiity Services 




119 

To Improve Literacy &Skills D»/elopment 

Establish outreach programmes 

Nurrber 



Coordination 

of ABET 

prograrrvnes 

Hosting 

Masifindisane 

Hosting 

IVbsifirKlisane 

Hosting 

IVbsifirKlisane 

Hosting of 

Masifindisa 

Cormuiity Services 




119 

^bnagerrent of libraries 

% i ncrease marber of 




Quarterly 

report 

Quarterly 

report 

Quarterly 

Quarterly 

Cormuiity Services 




129 

To ensure safe and healthy environmert in 

all Coimunities 

To prcn/ide integrated public transport 

fedlities 

Developmert of by-lsBAS 

Newby-lauus 



Sne/vbylaAS 





Cormuiity Services 




129 

Compliance vuith legal prescripts 

fficortpliance 












129 

Public anieueness procyames 

Nunber of initiatives 



Environmental 

atNereness 

VibrdS 

Vibrdl 



Cormuiity Services 




111 

Provision and maintenance of public transport 

Irtegrafed Plan 








Cormuiity Services 




129 

To IrTfiniwe Road Safety and Traffic 
Management 

Law enforcement 

Value of fines issued 




Quarterly 

Quarterly 

Quarterly 


Cormuiity Services 





KEY: 

Prioritv 

Additional 
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1 . Our Mandate 


Our Mandate 

• The Constitution of the Republic of South Africa (Act No. 108 ofl996 

• White Paper on Local Government of 1998 

• Municipal Structures Act, 1998 (Act No. 117 of 1998) 

• Municipal Systems Act, 200 ( Act No. 32 of 2000) 

• Municipal Demarcation Act , 1998 ( Act No. 27 of 1998) 

• Municipal Finance Management Act , 2003 (Act No. 27 of 2003) 

• Municipal Property Rates Act, 2004 (Act No. 6 of 2004) 

• Cross Boundary Municipalities Laws Repeal and Related Matters Act of 2005 

• Intergovernmental Relations Framework Act, 2005 (Act No. 13 of 2005) 

Other Key government commitments and programmes that Municipalities have to 
comply with include: 

• Government’s 10 Priorities as announced in the President’s State of the Nation 
Address on 8 February 2008 which include 

1. Speed up economic growth and transform the economy to create decent 
work and sustainable livelihoods. 

2. A massive programme to build economic and social infrastructure. 

3. Develop and implement a comprehensive rural development strategy 
linked to land and agrarian reform and food security. 

4. Strengthening the skills and human resource base. 

5. Improving the health profile of all South Africans. 

6. Intensifying the fight against crime and corruption. 

7. Building cohesive, caring and sustainable communities. 

8. African advancement and enhanced international co-operation. 

9. Ensuring sustainable resource management and use. 

10. Supported by public servants, government will build a developmental 
state, improve public services and strengthen democratic institutions 

• Millennium Development Goals 

• Vision 2014 

• ASGISA 

• Joint Initiative on Priority Skills Acquisition (JIPSA) 

• Growth and development strategies and National Spatial Development 
Perspectives 

• Local Economic Development 

• Workplace Based skills development systems in Local government 

• Multilingualism at Local Government level 
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2. Our Vision and Mission 



Our Vision 

Mtubatuba - for its people, with its people - the vibrant prosperous eco-tourism 
and development heartland of Umkhanyakude KwaZulu-Natal. 

Our Mission 

• To ensure democratic, open and transparent wand accountable 
governance and mutual tolerance and respect, enhancing personal 
dignity and a sense of well-being and civic pride in terms of the South 
African Constitution and Bill of rights 

• To focus on the Constitutional mandate and the White Paper on Local 
Government of creating a developmentally local government 
institution. 

• To work with a vision for and a framework of, co-operative spheres 
governance set out in the Constitution and the Local Government 
Municipal Systems Act and its associated regulations for preparing and 
implementing the Spatial Development framework creating. Become 
an active participant together with National, Provincial District and 
other local governments by keeping abreast of all reports and 
communications provided by the National and provincial government 
to guide the IDP and Municipal management processes and sharing 
information with adjacent local municipalities 

• To have coordinated efficient and strong administration by ensuring 
that all departments within the municipality work closely together and 
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3. Our Stakeholders 

Our primary key stakeholders are: 

External Stakeholders 

• The communities of Mtubatuba 

• Traditional Leaders and their Institutions 

• The Department of Provincial and Local Government (DPLG) 

• Province Department of Traditional and Local Government(DTLG) 

• Other Government Departments 

• Our Suppliers, Businesses and Investors 

• Donors, Gommunity Based Organisations (GBOs) and Non-Go vemmental 
Organisations (NGOs) 

• Organized Labour 

• Organized Local Government (e.g. SALGA) 


Internal Stakeholders 

• Our staff 

• Our councilors 

• Our Internal Departments 

• Our Internal committees 

• Internal Service delivery stakeholders 
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4. Our IDP Priorities for 201 0-11 

The Municipal Scorecard Planning took into consideration the following issues which 
have implications for the Alignment with the broader government wide planning 

DPLG Priorities 

The following DPLG priorities were considered to ensure alignment: 

• Local Government Turnaround Strategy LG-TAS 

• Policy - Policy Review & IGR Framework act Implementation 

• Traditional Leadership - strengthening Institutions of traditional leadership 

• Provincial Government- Strengthening of PGDS, IDPs & National spatial 
Development Perspective 

• Service delivery an and development targets- 

• Gapacity Building and Hands-on Support - project consolidate, NGBF, 

• Public Participation - Ward Gommittees and GDWs 

• Stakeholder mobilization - Stakeholders & Partners 

• M&E 

• Knowledge Management &Innovation 

• Organisational Gapability and performance 

Alignment between spheres of government 

• Inter-governmental relations 

• Single public service 

• Improving municipal good governance and viability 

• Increasing financial stability and control of Municipalities 

• Municipal performance regulations 

• Local government anti-corruption strategy 

• Improving governance and communication, GDWs, ward Gommittees, Izimbizos 

The Provincial and Development Priorities 

The following are the Kwazulu Natal Provincial Growth and Development Strategies 

• Eradication of Poverty and Inequality 

• Managing the impact of HIV/AIDS and reducing its spread 

• Re-engineering and enhancing service delivery in government 

• Investing in infrastructure 

• Strengthening of governance 

• Development of Human capability 
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Our IDP priorities 

The following are our Integrated Development Planning Priorities 

• Municipal Turnaround Strategy 

• Service delivery and Infrastructure 

• Institutional arrangements 

• Financial viability and management 

• Good governance and community participation 

• Local Economic development 

• Spatial Analysis 


These priorities have been integrated into the Municipal planning and our processes have 
ensured alignment of our strategic objectives in line with the 
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5 . Our Key Performance Areas 

Our Municipal Scorecard is guided by the following key performance areas 

KPA 1: Good governance and Community Participation 

• Functional community participation mechanisms and ward committees 

• Established feedback mechanisms in order to ensure responsiveness to 
communities 

• Continuous and special attention to historically marginalized communities 

• Easy and convenient access for the public to the municipality its services and 

• Effective intergovernmental relations 

KPA 2: Basic Service delivery and Infrastructure Investment 

• A clean, safe and healthy environment 

• Universal access to quality, affordable and reliable municipal services (e.g., 
water, sanitation, electricity, refuse removal, transportation) 

• Regular investment in Infrastructure and productive equipment 

KPA 3: Local economic development 

• Thriving and vibrant local economy and neighborhoods 

• Development of an employable, educated and skilled citizenry 

• Eacilitation of job creation and access to business opportunities 

• Continuo's and positive interactions with all key economic anchors and actors 

KPA 4: Municipal Transformation and Institutional development 

• An IDP that is the expression of state-wide planning as a whole 

• A balanced infrastructure investment and sustainable economic development 
programme that is part of the IDP 

KPA 5: Financial Viability and Management 

• Sound financial management systems 

• Development of annual and medium term outlook on revenue and expenditure 
plans and targets 

• Reduced expenditure on grant transfers, timely and accurate accounting of public 
resources and effective anti-corruption measures 
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6 . Municipal Scorecard 2010-11 

The scorecard has been developed in line with the IDP, Budget, SDBIP and provincial 
requirements 
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6.1. Conclusion 

Our Municipality now looks forward to the future with greater sense of direction, and anticipates making significant strides 
towards the achievement of our vision of improving the quality of life of all our citizens. This will be achieved through the 
strengthening and capacitating of our institution to deliver services to our communities. We look forward to the achievement of 
our goals for the next three years with anticipation and will harness all our energies to achieve our growth, development and 
service delivery goals 
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